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Retail markets remain fragmented at EU level

Top 5 Grocery retailers’ share of the EU market, 2024
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A few global suppliers own most top consumer brands
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Large Fast Moving Consumer Goods suppliers are highly concentrated

Offline Grocery Retail
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FMCG suppliers hold significant market shares, despite private
label growth

EU sales Market Share 2024

FMCG category leaders (top 4) vs
Market shares of EU market, Top 4 FMCGC v. Private Labels qi/ private labels combined
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Retailers’ margins are low and remain under significant pressure;
brand suppliers’ margins remain high COVID-19 Inflation Crisis

-4,6% (-09 pp)  +4,3% (+0,8 pp)

Operating Margin (EBIT)
in % of turnover

m 2019
m 2022
COVID-19 Inflation Crisis
+3,2% (+0,1 pp) -9,4% (-0,3 pp) W 2023
2019 2023
31% 2,9%
Grocery retail FMCG (Fast moving consumer goods

EBIT = Earnings Before Interests & Taxes suppllers)
* Grocery retailers in sample: Ahold Delhaize, Carrefour, ICA, Axfood, ELO S.A (Auchan).,, Kesko, DIA, Jeronimo Martins, and Sonae Retail

** FMCG producers in sample: Nestlé S.A.,, P&G, PepsiCo Inc., the Coca-Cola Company, Kraft-Heinz, Mondelez, Kellogg e
EuroCommerce
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https://www.mckinsey.com/industries/retail/our-insights/state-of-grocery-europe

Grocery retailers are present in only few countries; large FMCG
suppliers are global
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Coca-Cola
Unilever

Nestlé

Procter & Gamble
Diageo

Mondelez

L'Oréal

AB InBev
Colgate-Palmolive
Schwarz Group
Metro AG

REWE

ALDI N+S

Ahold Delhaize
Carrefour
Jerébnimo Martins

Colruyt

Sales to number of countries

200
200
190
188
180
e |30
e |50
e |50
e |50
e |00
EE—— 3
E— )|
E— )|
I 18 h
— FMCG |
- g Grocery Retail E=
Il 6
"3 Source: Latest FY Annual reports and filings for each company, Aug 2025 Eurg‘C.ommerce
FMCG = Fast moving consumer goods 0 200 e & whotsale 250



Grocery retailers are a large employer locally
FMCG suppliers are a large employer globally

Schwarz Group
Ahold Delhaize
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PepsiCo
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Jerébnimo Martins
Unilever
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Number of employees ('000)
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Grocery retail operates on small margins, well below FMCG’s margins

Coca-Cola
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Turnover of largest EU grocery retailers may rival turnover of largest

FMCG suppliers...

Schwarz Group
ALDI N+S

REWE

Carrefour

Ahold Delhaize
Nestlé

PepsiCo

Procter & Gamble
Unilever

AB InBev

L'Oréal
Coca-Cola
Mondelez
Jerébnimo Martins
Metro AG

Diageo
Colgate-Palmolive
ICA Gruppen
Kesko

10 Colruyt

Total sales (€bn)

175

112

Retailers sell thousands of
products while FMCG suppliers
specialise in few products

FMCG |les

— 19 Grocery Retail E=
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— 3 FMCG = Fast moving consumer goods -
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...but FMCG's have more than 10 times higher market valuation . smiar revenuo
Market capitalisation (€bn)

Procter & Gamble I 326
Nestle |, 257
Coca-Cola | 231
PepsiCo I 226
L'Oréal I —— 711
Unilever I 120
ABInBev I 108
Mondelez I 87
Diageo NN 76
Colgate-Palmolive I 75
Ahold Delhaize N 29

Jerébnimo Martins 1M 13 FMCG h

Carrefour 1 9

Coluyt m 6 Grocery Retail =2

Metro AG I 3

“.

FMCG = Fast moving consumer goods EuroCommerce

n Source: Market cap based on stock value on 19 June 2025 mp® el & Wholesale
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